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Lutheran Services of Georgia 

Strategic Plan 2014-2016 

 

Vision 

 
Restored Hope. Transformed Lives. Healthy Tomorrows. 

 

Mission 

 
To promote services that enhance the stability, wellness, health, and safety of individuals and families in Georgia. 
 

Values 

 
We are grounded in faith and we value: 
 

• Evidence-based programs 

• Person-centered practice 

• Performance and quality improvement  

• Innovation 

• Diversity  

• Advocacy and justice 

• Transparency and integrity 

• Leadership in our fields of work 

• Relevancy to our constituents 
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Goals 

 
1. Provide high quality services and programs that meet the needs of individuals and families. 
2. Create awareness of our name and mission throughout Georgia in order to expand our service delivery area. 
3. Increase revenue by at least 3% annually in order to carry out our mission. 
4. Create and maintain organizational management protocols that allow us to function in the most efficient and effective 

manner. 
 

Target Audiences for our Services 

 

• Vulnerable populations, including: 
o Those living below 200% of the federal poverty level 
o The developmentally disabled 
o Special needs youth in foster care and/or state custody 
o At-risk children and youth 
o Struggling individuals and families 
o Prospective adoptive parents and birth mothers 
o Refugees and immigrants 
o Seniors 

• Those experiencing substance abuse,behavioral, and/or health issues 

• Those affected by natural disasters 
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Objectives and Strategies to Accomplish Goals 

 

Goal 1: Provide high quality services and programs that meet the needs of individuals and families. 

 
Objectives: 
 

• Develop at least two collaborative ventures annually that support the delivery of services and programs to the 
populations that we serve. 

• Measure the impact of each our programs through outside evaluation at least once every three years, and assure that all 
programs have appropriate measures in place by July 31, 2014. 

 
Strategies: 
 
1.1. Advocate for legislative change and/or state agency policies that promote the well being of those that LSG serves. 

 
1.2. Review the adoption services program and make a decision about the program’s future direction by December 31, 

2013. 
 
1.3. Provide case management and navigation services to LSG’s clients. 
 

1.3.1.Enhance case management and productivity tools, including through technology, i.e. centralized case management 
systems that are online and fully integrated throughout the organization. 
 
1.3.2. Assure that case management definitions encompass partnering with clients and behavioral and physical health 
providers and other support systems to develop individual recovery and treatment plans. Assure that all case 
management systems partner with clients to develop self-sufficiency and provide referrals to housing, employment, 
food security, and vocational options. 
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1.4. Provide effective educational programming by partnering with school systems, after school programs, and early 
education programs as appropriate. By the end of fiscal year 2014, make a decision about the direction of LSG’s 
educational programming. 
 

1.5. Explore providing supportive services to seniors (age 55+).  Determine the feasibility of providing such services by the 
end of fiscal year 2015. 
 

1.6. Provide technical assistance to housing providers, including counsel on the human service needs of residents, and 
explore opportunities to provide wrap around services in partnership with housing providers that serve LSG’s 
identified target audiences. 
 

1.7. Develop a behavioral and health practice by March 30, 2014, that is focused on substance abuse treatment and mental 
health services that serves Georgians, and is supported through public and private third party payment sources. 
 
1.7.1.Explore offering behavioral and health services in cooperation with community health centers and other provides 
of healthcare services. Determine the feasibility of offering such services, and potential partners, by the end of fiscal 
year 2016. 

 
1.8. Maintain a program that resettles refugees and provides support to immigrants, including but not limited to legal 

counsel, housing, employment, social services, ID acquisition, and health care referrals.  
 

1.6.1.  Develop partnerships with other human service organizations to maximize the benefits of this for the clients 
being served.  
 
1.6.2. Recruit volunteers within churches to sponsor refugees on arrival in the United States. 

 
1.9. Maintain disaster response program infrastructure sufficient to mobilize and meet the community’s long-term recovery 

needs in the event of a natural disaster. 
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1.10. Engage outside evaluation expertise to work with LSG staff on evaluating each existing program a three-year rolling 
basis, with each program evaluated at least once every three years. A full report to the management team and Board of 
Directors will be provided upon completion of the evaluation process. Develop a decision matrix with criteria to 
evaluate all organizational programs. 
 
1.11.1.Create and maintain performance & quality improvement (PQI) for all areas of organizational operation, in 
accordance with accreditation standards. Create by January 31, 2014. 
 
1.11.2.Train each department annually in PQI principles and organizational procedures for implementation/ 
compliance, with all systems working in the same manner. Develop and conduct first training session by February 28, 
2014, and annually thereafter. 
 
1.11.3.Include PQI compliance in the performance objectives for all employees annually. Write example performance 
objectives and include for all employees by September 30, 2014.  
 
1.11.4.Determine the process for data collection, management, and analysis for all programs by January 31, 2014, and 
review procedures annually to determine if adjustments are needed. 
 
1.11.5.Develop reporting mechanisms so that data can be utilized in seeking funding and reporting to funders on 
progress by June 30, 2014. 
 
 1.11.6. Evaluate all new programs through the lens of PQI standards, along with accreditation and/or other established 
decision-making criteria, to determine if/when they will be implemented. Develop criteria by June 30, 2014. 
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Goal 2: Create awareness of our name and mission throughout Georgia in order to expand our service delivery area. 
 
Objectives: 
 

• Increase our traditional media impressions by 25% annually.1 

• Increase our social media impressions by 25% annually.2 

• Expand the organization’s website presence by increasing the number of unique visitors3 annually by 20% through 
search engine optimization and promotion. 

 
Strategies: 
 
2.1.  Expand and enhance the website to provide interactive capabilities with donors, clients and volunteers. Track unique 

visitors to the website and provide opportunities for organizational engagement to those visitors.   
 
 2.1.1. During fiscal year 2014, study and determine potential enhancements to the website, and make 

recommendations by the end of the fiscal year on what needs to be done.  Budget for and make enhancements to the 
website by the end of fiscal years 2015 and 2016, prioritized in order of importance. 

 
2.2. Enhance the utilization of social media in order to gather more supporters, donors, and volunteers; implement changes 

to enhance utilization by the end of fiscal year 2015. 
 
2.3. Develop relationships with press and reporters in each key market in order to become the “go to” place for 

commentary, interviews, and feature stories. 
 
 2.3.1. Generate at least one press release every two weeks about an area that LSG is working on, and send to the same 

key list of press and reporters. 
 

                                                        
1 As measured by print, radio and TV coverage of our work. 
2 As measured by website unique visitors; Twitter, Facebook, YouTube and Pinterest followers. 
3 As of May 2013, there were 12,000 unique visitors to the website for the previous year. 
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2.4. Update LSG’s ‘style book’ for utilization of logo, name, tagline, email signatures and key messages, by the end of fiscal 
year 2014. 

 
2.4.1.Determine target audiences for key messages and develop a plan for delivery of key messages across all media 
channels. 

 
2.5. Establish a technology-driven culture that embraces use of current technology in all areas of the organization’s work, 

including program delivery, administration, fund raising, marketing, and communications. 
 

2.5.1. Explore and prioritize the implementation of technology tools that allow for internal and external 
communication, including voice and data networks that optimize client services, donor interactions, volunteer 
recruitment and support, and employee and board interaction statewide. 
 
2.5.2. Develop incentives for employee utilization of technology, including performance management policies that 
support compliance in usage, training, and support. 

 
 2.5.3. Maintain a hardware and software replacement and upgrade schedule that rotates replacement of 1/3 of all 

equipment every three years. 
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Goal 3: Increase revenue by at least 3% annually in order to carry out our mission. 

 
Objectives: 
 

• Reach at least 60 associated congregations4 with commonality to our work by the end of fiscal year 2016. 

• Staff the fund raising function adequately to acquire the resources needed to carry out the mission, with established 
metrics for the fund acquisition program. 

• Program managers and program staff will each identify at least one new source of revenue for their program(s) 
annually, beginning with fiscal year 2014. 

• Establish at least one earned income5 initiative (for LSG overall) by the end of fiscal year 2014. 
 
Strategies: 
 
3.1.  Raise at least $1 million6

 in private, philanthropic funding from individuals, foundations, companies/businesses, 
Lutheran Churches and other denomination churches annually by the end of fiscal year 2016. 

 
3.1.1. Develop a portfolio of relationships under management that are being cultivated to a financial conclusion (i.e. 
donation/support.)  Have at least 200 relationships under management by the end of fiscal year 2014, with review of 
the list annually. Relationship managers can be staff, volunteers, and board members. 
 

                                                        
4 ELCA, LCMS and other potential faith based entities (associated and non-associated.) 
5 Earned income Definition:  Income is "earned" when there is a quid pro quo - a direct exchange of product, service or privilege for monetary value. Earned 
income for a nonprofit includes such things as tuition payments, the sale of products or services, government contracts, consulting fees, membership dues (when 
dues purchase tangible benefits), sale of intellectual property, agreement to use the nonprofit's identity, royalties, ticket sales, property rentals/leases, and so on. 
Earned income does not include such things as corporate or foundation grants, government grants or subsidies, financial contributions from individuals, or in-
kind donation of products or services. Most earned income strategies mounted by a nonprofit are designed to cover part of a specific program's cost, not 
necessarily make a profit; the organization makes up the difference through charitable contributions and public sector subsidies. The one exception is a social 
sector business, which depends on earned income alone. Source: The Institute for Social Entrepreneurs, 2013. 
6 As of fiscal year 2013, $500,000 is being raised from these sources. 



 9 

3.1.2. Develop and maintain a fund raising plan that includes an annual campaign, a major gifts campaign, a planned 
giving campaign, and capital campaigns as needed. 
 
3.1.3.Develop program-related service projects for churches and other faith based partners to lead/participate in. 

 
3.2.  Acquire at least $12,000,000 in government funding annually to support our programs and services. 
 
 3.2.1. Maintain a list of 100 federal, state and local agency funding sources that can be cultivated for grants and 

contracts for work being done by LSG. 
 
3.3. Establish at least one earned income venture7 by the end of fiscal year 2016 that is self-sustaining in nature, i.e. a 

program with a viable, reoccurring, non-philanthropic revenue stream. (Example: the behavioral and health initiative, 
see Strategy 1.7.) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                        
7 See definition of earned income on page 8. 
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Goal 4: Create and maintain organizational protocols that allow us to function in the most efficient and effective 

manner. 

 

Objectives: 
 

• A performance management system is in place by the end of fiscal year 2014 for employees that includes job 
descriptions, orientation, annual performance objectives for each position, and performance evaluation annually. 

• Develop a formalized employee compensation program by the end of fiscal year 2014. 

• Maintain a board of 20 members with defined expectations and active involvement in strategic oversight. 

• The organization will have an operating reserve fund equal to $1 million by the end of fiscal year 2018.8 

• Every program or project will have a business plan/model completed by the end of fiscal year 2014.9 
 
Strategies: 
 

4.1. Be an employer of choice for professionals in our fields of work. 
 
4.1.1.Implement a performance management system for employees no later than September 30, 2014, that includes 
core competencies, job descriptions, orientation, annual performance objectives for each position, and annual 
performance evaluations for each position. 
 

A. Explore the establishment of a bonus pool for exemplary work, with a rating system approved by the board 
in keeping with human resource management standards. Annually, establish the annual salary increase 
maximum percentage along with the bonus pool amount (during the annual budgeting process.) 
 

4.1.2.Train all organizational managers in performance management and human resource procedures, including 
objective-setting, coaching, and evaluation techniques. Conduct training at least annually, with the first training no 
later than August 31, 2014. 

                                                        
8 Three months operating expenses are equal to $3 million, as of May 2013. 
9 A business plan/model includes strategies to accomplish goals, metrics to assess progress, and financial projections on revenue and expenses. 
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4.1.3. Cross train every employee in at least one function that is not their current position by the end of fiscal year 
2015. 
 
4.1.4. Update human resources policies and procedures annually, with board approval and review by outside legal 
counsel for compliance. Assure that processes for exempt and non-exempt positions are understood by managers. 
 
4.1.5. Expand the internship and externship programs of the organization to accommodate at least 1 intern/ extern 
in each program annually. 
 
4.1.6. Develop a succession planning process and policy for the chief executive and other senior leadership positions 
by the end of fiscal year 2015 so that it will be in place for the organization. 
 
4.1.7. Develop a formalized compensation program, with comparative information, for all positions by the end of 
fiscal year 2015. 
4.1.8. Analyze and modify the benefits program for employees utilizing comparative information, by the end of fiscal 
year 2016. 
 

4.2. Recruit and retain the most qualified volunteer leadership for the organization. 
 
4.2.1.Revise and implement updated board policies and procedures based on nonprofit industry best practices. 
Utilize BoardSource as a resource for updating policies. 
 
4.2.2.Maintain a Board of Directors of at least 20 members, comprised of statewide representation and the 
skills/attributes mix to govern the organization and assist the organization in carrying out its strategic plans. Bylaw 
revisions to accommodate this change will be done by February 28, 2014. 
 
4.2.3.Agree on and implement measurable expectations for board membership no later than January 1, 2014. These 
metrics will include meeting attendance, committee work, personal giving, and fund raising support. 
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A. Maintain the committee work of the organization with work plans and deliverables for each committee. 
Staff support will be provided for each committee in order to do optimal work. 

 
4.2.4.Maintain a record of all board and committee meetings with master minutes located in the organization’s main 
office, with assignment of responsibility for maintaining these records. Timely distribution of meeting minutes to 
board members will take place, i.e. within 10 days after the board meeting or committee meeting. 
 
4.2.5.Review board meeting procedures and agendas to assure that board meetings are structured with discussion 
topics aligned to the strategic plan.  
 

A. Develop a dashboard to drive board oversight of strategic plan implementation.  
B. Develop board policies that outline clear decision-making and vetting procedures for new programs and 

new ideas (who decides what.) 
 

4.3. Explore the development of “leadership councils” of volunteers and stakeholders in communities that are advisory 
in nature and support the work of LSG’s local offices. 
 
4.3.1. Create a job description, with defined responsibilities, for the leadership council(s.) 

 
4.3.2. Have a least one leadership council in place by the end of fiscal year 2014, comprised of 10 community leaders 
in one community, and have two additional leadership councils in place by the end of fiscal year 2016. 

 
4.4. Develop staff decision-making processes for adding new programs, new fund raising initiatives, and new activities 

to support the board’s decision making in 4.2.5.B. 
 

4.4.1.Review decision making tools and establish a process for making decisions at the staff leadership team level by 
March 31, 2014. 
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4.5. Maintain sound financial management practices to assure long-term sustainability.  
 
4.5.1.The board’s finance committee will review and approve the financial report each month. 
 
4.5.2.The board’s audit committee will hire the auditors and meet with auditors at least once per year without staff 
present, in keeping with best practices in the nonprofit industry. 
 
4.5.3.The organization will have an operating reserve of at least $1,000,000 in place by the end of fiscal year 2018, 
with growth in that reserve annually thereafter.  
 
4.5.4. The organization’s annual budget process will include departmental and program budgets developed by staff 
and rolled up into an overall organizational budget, with accountability assignments for budget management 
assigned to program/department managers. The annual budget development process will begin six months prior to 
the start of the new fiscal year and will culminate in board approval (preceded by finance committee review and 
approval) of the next year’s budget prior to the start of that fiscal year. 
 


